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PART 1 - BACKGROUND
1.1

ESTABLISHMENT OF ENTERPRISE SEYCHELLES AGENCY

Enterprise Seychelles Agency (ESA) was established in August 2018 following
the enactment of Enterprise Seychelles Agency Act, 2018, which repealed Small
Enterprise Promotion Agency (SENPA) Act, the predecessor of ESA. The role of
the Agency is to implement the policies and strategies of Government relating to
micro, small and medium enterprises and to provide the micro, small and
medium enterprises with the necessary services and support.
From the beginning of 2020, the Agency was under the portfolio of the
Department of Industry and Entrepreneurship Development, which was under
the portfolio of the Office of Vice-President. However, with the change of
Government in October, a new Ministry for Investment, Entrepreneurship and
Industry was created and ESA is one of the Agency under the new Ministry.
1.2

MISSION

The Mission of ESA is to provide the foundations for the enhancement of the
entrepreneurs, to assist the enterprise in the early steps of the business lifecycle
and to support the expansion and growth of the Seychellois MSMEs.
1.3

VISION

ESA’s Vision is to be the centre of excellence for entrepreneurship and
sustainable MSME sector development in the Seychelles.
1.4

FUNCTIONS OF ESA

The functions of the Agency in accordance with Section 5 of the Act are as
follows:
a. to manage immovable property belonging to the Agency;
b. manage and lease sales outlets on such terms and conditions as may be
determined by the Agency;
c. to advise the Minister on pertinent issues affecting MSME
d. to operate a registration scheme for all MSMEs;
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e. to provide general and specialized Business Development Services to
MSME, in order to:
I. identify challenges to the sustainable development of MSME and to
propose solutions;
II. provide start-up services to include needs analysis, business and
legal advice, and aftercare for continuous improvement;
III. assist entrepreneurs to plan their business for financial viability
encourage locally made products for domestic and export markets;
facilitate programmes and schemes for enterprises;
IV. facilitate the use of technology and innovation to expedite and
accelerate production;
V.
advocate the benefits of inter- enterprise cooperation through
cluster networks and business linkages;
VI. promote the importance of intellectual property rights amongst
MSME; encourage the transition from micro to small to mediumto-high technology based enterprises; and promote and develop
( addition and semi-industrialization;
value
d
)

f. to provide training, promotion and marketing services to MSME, in order
to —
I. empower specific and sector-wide MSME to enhance their product
output and to assist them with the marketing of their business and
products;
II. support and build on the skills and opportunities that will facilitate
the start-up of enterprises;
III. encourage enterprise sector interest groups, associations or nongovernmental organizations;
IV. to develop MSME capacity to better assist their target group and
ensure the further development of their associations; and
V.
identify and facilitate relevant trade fairs and exhibitions for
enterprises and encourage and facilitate their involvement; and
g. to consult in collaboration with other Governmental bodies in order to —
I.
strengthen the partnership of service providers to support
entrepreneurship;
II.
facilitate access by entrepreneurs to raw materials, technology and
other products;
III.
source training opportunities from international partners and
organizations for the capacity building of MSME;
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IV.
V.

1.5

facilitate international market access for products and business
services; and
promote a gender balanced entrepreneurship culture at all levels of
the national education system.

DISSOLUTION OF THE BOARD OF DIRECTORS OF ESA

The Board of Directors of ESA which was appointed with effect from August 2020
was dissolved with effect from 1st February 2021 following an announcement by
the President of the Republic of Seychelles.
1.6

RESTRUCTURING OF ESA

During the year 2021, there was a complete restructuring within the Ministry of
Investment, Entrepreneurship and Industry, which is the parent Ministry of
Enterprise Seychelles Agency.
The restructuring exercise was aimed at achieving the following:
 With the new objectives of the Government and the new vision of the
Ministry, the need to create efficiency and for resources to be appropriately
allocated were identified.
 The exercise was done by assessing the current resource pool, knowledge
and skills and matching them to more suitable existing roles and creating
new avenues where deficiencies were identified.
The restructuring exercise has catered for the following changes within ESA:
i.

Creation of a new Business Intelligence Unit at ESA - Responsible to
collect and analyze data of the current business environment and make
further recommendations to the Ministry on how to improve same. The
information collected should guide policy making and allow the Ministry/
Government to make data-driven and more strategic decisions, based on
the actual business environment.

ii.

Integration of the Events Section within the Business Development
Section - As organizing training events and facilitating trainings forms
part of developing businesses, it was conclusive that the two sections be
merged and for their functions to be unified.
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Under the new restructuring, the Agency additionally proposed that the five (5)
service contract holders (i.e. Shop Managers), who are also considered as staff of
Agency, are employed and enrolled on the nominal roll. After several discussions
and consultations between the Public Service Bureau (then Department of Public
Administration) and the Ministry responsible for Finance, approval was not
granted for the Agency to enroll the service contract on its Nominal Roll. All
Shop Managers remains on the Service Agreement.
1.6

LOCATIONS

The main office of the Agency is located at Camion Hall building, Albert Street
Victoria. The Agency also has an office on Praslin, which is room 22 located in
the Pension Complex at Grand Anse, Praslin.
ESA further manages properties, which it allocates to MSMEs and these
properties are:
i.
ii.
iii.
iv.
v.

Camion Hall building on Albert Street, Victoria;
Esplanade Kiosks on Francis Rachel Street, Victoria;
Micro Enterprise Centre, Port Glaud;
Ex-Children’s Playground, Victoria; and
Beau Vallon, Regatta Site.
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PART 2 – BUDGET PERFORMANCE
2.1 ESA 2021 PPBB STRUCTURE
The Programme Performance Based Budget (PPBB) structure of the Agency was
enveloped into two programmes:


Programme 1: Governance, Management and Administration

The purpose of the programme is to ensure effective management of the Agency,
by providing support services and adequate resources by the secretarial office
and the human resource staff to the other sections to perform their daily tasks
efficiently and ensure good recording of the office assets and maintenance of
employees’ files.


Programme 2: Business Development and Promotion Services

The purpose of the programme is to implement the policies and strategies of ESA
in relation to MSMEs, and help promote the products and services of clients
registered with the Agency. The programme comprises of the following subprogrammes:
 Sub-programme 1 - Business Advisory and Aftercare: Provides advisory and
aftercare services to clients in the business regulatory environment; and
 Sub-programme 2 - Marketing and Promotion: Develops and oversees
marketing strategies for the promotion and development of Small and
Medium Enterprises (SME’s) products and services.
2.2 ESA 2021 ALLOCATED BUDGET
A budget of SR8,702,986.38 was approved for Enterprise Seychelles Agency at
the beginning of the year 2021 and was divided as follows:
SR4,492,353.05
SR4,210,633.33

Compensation to employees
Use of goods and services

The budget was reviewed during the year. The table below shows the budget,
revised budget and expenses for the year 2021:
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2021
R'000s

Programmes
P1: Governance, Management &
Administration
P2: Business Development &
Promotion Services
Total

Variance
Revised
Preliminary Budget
Outturn
to
Outturn

Revised
Budget

Budget

5.2%

5,651

5,404

5,126

3,052
8,703

2,972
8,376

2,729
7,854

6.2%

CURRENT EXPENDITURE
Compensation of Employees
Wages and Salaries in Cash
Wages and Salaries in Kind

8,703
4,492
4,492
-

8,376
4,442
4,442
-

7,854
4,124
4,124
-

6.2%
7.2%
7.2%
0.0%

Use of Goods and Services
Office Expenses
Transportation and Travel cost
Maintenance and Repairs
Materials and Supplies
Other Uses of Goods and Services
Minor Capital Outlays

4,211
1,481
139
540
1,954
97

3,933
1,481
139
540
1,677
97

3,730
1,383
187
401
1,676
83

5.2%
6.6%
-34.5%
25.7%
0.0%
0.1%
14.4%

CAPITAL EXPENDITURE

-

-

-

0.0%

Non-financial Assets
Building and Infrastructure
Machinery and Equipment
Other Fixed Assets
Non-produced Assets

-

-

-

0.0%
0.0%
0.0%
0.0%
0.0%

8,703

8,376

7,854

6.2%

8.2%

Economic Classification

Total

Compensation of Employees
The revised budget approved for Compensation of Employees for the year 2021
was SR4.44 million. The decrease is mainly as a result of inability to recruit in
two vacant posts due to freeze on recruitment.
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Use of goods and services
The approved revised budget for use of goods and services for the year 2021 was
SR3.93 million. Less funds were used than the approved budget, due to the
pandemic whereby many organized activities were cancelled, training for MSMEs
was done partially virtually and the work-from-home schedule of employees
helped to reduce office expenditures. However, there was an increase in trainings
provided on the inner islands in order to bring more capacity building initiatives
to MSMEs on the islands.
2.3 PERFORMANCE INFORMATION
In our PPBB Statement, the performance measures are provided for Programme
2 only. The performance records as ta the end of 2021 was as follows:
Programme:
Outcome:

P2: Business Development & Promotion Services
Improving Capacity of MSMEs
2020
2021
Explanation of
Outcome indicator
Difference between
Revised
Outturn Target
Outturn
Targets and Outturn
Target
1. Total amount of assistance
More assistance provided
3,012
2,450
2,450
3,108
offered to MSMEs
during the year 2021
2020
2021
Explanation of
Contributing indicators
Difference
between
Revised
Outturn Target
Outturn
Targets and Outturn
Target
SP1: Business Advisory and Aftercare
1. Number of registered
25
50
30
31
New registrations only
MSMEs
Less trainings held due
2. Number of MSMEs trained
55
95
55
129
to COVID, but increase in
number of participants
3. Number of businesses
with successful applications
Seed Capital was closed
99
100
0
0
for financial assistance per
in 2021
year (seed Capital Grant)
4. Number of Seed Capital
Seed Capital was closed
8
35
0
0
applicants trained
in 2021
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PART 3 – REVENUE COLLECTED
3.1 REVENUE RECEIPTS FROM OPERATIONS
Enterprise Seychelles Agency collects revenues from rental of its premises and
processing fees, which are collection of participant fees for training and events.
A total revenue of SR1.28 million was collected in 2021 compared to
SR793,000.00 in 2019. The table below illustrates the total receipts collected for
the year 2021:
SR'000s

Receipts transferred
Consolidated Fund
Rental of Building
Processing Fees
Trade Fairs
Total

to

2020
Audited
Outturn

2021
Revised Preliminary
Budget
Outturn

Budget

793

803

1,126

1,281

Variance
Revised
Budget to
Outturn
13.7%

767
27
793

767
36
803

922
1
203
1,126

1,166
4
111
1,281

26.5%
366.7%
-45.6%
13.7%

 Rental of Buildings: The increase in rental of building is due to the new kiosks
being allocated ton Ex-Playground and increase in food van applications.
 Processing fees: The increase in processing fees is due to training organized
at the end of the year.
 Trade fairs: The decrease is due to delays to re-start business operation at
the Beau Vallon (Bazaar Labrin site) due to the pandemic.
3.2 OTHER REVENUE COLLECTED
Additional revenues collected by the Agency comprises of one suspense account
under the Treasury, which is known as the Shop Revolving account for the
management of the Artisans Des Iles shop.
ESA manages two shops, one located on the ground floor of the Camion Hall
building and the other is located in the Seychelles International Airport,
Departure Lounge. The shops sell products of artisans and the Agency adds a
mark-up on their prices. The mark-up is the revenue collection by the Agency.
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The Financial Statement of the Shop Revolving suspense account for the year
2021 is as follows:
SCR
Opening balance as at 01.01.2021

SCR
1,927,547.71

DETAILS OF RECEIPTS
Victoria Shop
Shop cash banking
POS banking
Airport Shop
Shop cash banking
POS banking
Total

238,847.00
449,108.00
485,408.92
2,645,721.71
3,819,085.63

DETAILS OF PAYMENTS
Sales by
Artisans
SCAA Commission
Other Expenses
Camion Hall shop renovation work
Damage repairs on Camion Hall building
Total
Surplus/deficit

2,860,285.78
324,536.86
73,366.63
184,302.52
40,583.76
3,483,075.55
336,010.08

Closing balance as at 31.12.2021

2,263,557.79

ESA formerly managed a second suspense account known as the Bazaar Victoria
account. ESA has closed the Bazaar Victoria suspense account as at the end of
December 2020 and all the revenues which were in that account was transferred
to the Consolidated Fund of Government.

10

Annual Report 2021

3.3 GRANT RECEIVED
Enterprise Seychelles Agency (ESA), benefitted with a grant of SR1,000,000.00
(One Million Seychelles Rupees) under the Seychelles’ Conservation Climate
Adaptation Trust (SeyCCAT)’s Blue Grants Fund 3. The grant is being used
towards the implementation of a Blue Economy project entitled
“Entrepreneurship Development in the Blue Economy Sector – Advocate capacity
building for MSME’s and ESA staff to sustain, grow and create awareness
amongst this evolving sector”.
The grant came through a competitive transparent request for proposal issued
in 2019 for projects seeking to support the trialing and nurturing of business
models to secure the sustainable development of the Seychelles Blue Economy.
In 2019, Eco-Sol Consulting, also, a SeyCCAT grantee, undertook a detailed
assessment of the Blue Economy entrepreneurship ecosystem. The findings have
provided evidence for much-needed interventions and effective programs that
ESA will deliver on to support and assist the Blue Economy enterprises. Using
the data collected from Eco-Sol’s project, a series of surveys and analyses of
existing and potential businesses in the Blue Economy, ESA will help bridge the
gaps identified to create sustainable job opportunities and enterprises in the
Blue Economy. From the information gathered, capacity building programs for
ESA staff and MSMEs will be developed and implemented. One of the key
expected results will be a clear implementation-ready workplan on how the
government will best assist MSMEs in the Blue Economy.
Public and private stakeholders are partnering together to implement this
project. They include the Department of Blue Economy, Seychelles Fishing
Authority (SFA), Eco-Sol and other private consultants involved in the aspect of
business development, health and safety and sustainable practices.
ESA is one of only three government agencies or departments that has benefitted
from the SeyCCAT’s Blue Grants Fund. SeyCCAT boasts a portfolio of 40
projects. The grant is disbursed in tranches into a Suspense Account at the
Treasury and subsequent disbursements are tied to achievement of key activities
and meeting financial and technical reporting requirements. ESA remains
accountable to SeyCCAT for the financial management of the grant.
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The grant is being disbursed in half, hence ESA received the first SCR500,000.00
in March 2021.
Achievements of the project for the year 2021 are listed in the table below:
Activity

Activity
1

Activity
2

Activity
3

Activity
4

Description
of Deliverables
work
undertaken
during
reporting
period

Performance Indicator

Complete?
IF not, what
challenges
are you
facing?
Meeting
with The meeting was held i. More understanding of Completed
Aquaculture team
on 16th October 2020
Aquaculture
and
its
requirements for business
operations;
ii. Aquaculture team on board
with ESA project, to deliver
presentation at Workshops.
Site visits to the The
visit
was Understanding
of
the Completed
th
Providence
conducted on 16
infrastructure set-up of an
Broodstock
October 2020
aquaculture farm
quarantine
and
acclimation facility
at Providence
Sea Urchin Pilot The
visit
was Understanding of the Sea Completed
project
(at conducted on 16th Urchin project
Seychelles Maritime October 2020
Academy
Providence)
Meeting
with The meeting was not Understanding of the BioFin Completed
Seychelles
Ports conducted. However, project and its status quo to
Authority
there
were create awareness on the project
discussions in 2019 requirements
over email with CEO
Brutus of SPA, PS
Decommarmond from
Environment
Department
and
Annicke
Faure
at
UNDP on the BioFin
Project explaining the
BioFin
project
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implementation
challenges.
Activity
5

Activity
6

Activity
7

Activity
8

Activity
9

Meeting
with
Principal Secretary
for
Tourism
of
Seychelles

and

Meeting
was
conducted at the site
visit which was held
on 16th October 2020

Site visits on Aquaculture Completed
farms and monitoring plan to
ensure sustainability in the
Aquaculture businesses with
involvement of Tourism sector
Site visits to sample Instead of site visits, Creating awareness about ESA Completed
Fisherman
the awareness was project and the survey
Association
done through email,
ESA
website
and
telephone calls due to
COVID-19 pandemic.
The awareness was
linked with our survey
Survey (pilot survey Survey was conducted Survey was done online
Completed
to
Fishermen’s in May and April 2021
Association
and
Fishermen’s wives to
be
initiated
on
Mahé, Praslin and
La Digue)
Literature
Literature review was i. Prioritized data collected
Completed
review/Validation of done through various ii. Well designed and validated
formalities
and consultations
with
framework
th
framework (Review ECO SOL on 12 April
of data collected and 20th April 2021
from the ECOSOL
project based on
weaknesses
featured)
Planning
for Planning
of i. Workshop programme was The planning
educational
workshops and the
formulated
for
the
Workshops
curriculum was done ii. All stakeholders/mentors/ workshops
various
facilitators confirmed their and trainings
Curriculum and ToT through
meetings
with
all
involvement
were
design
partners.
iii. Workshop and Training Completed.
Identification
and
dates were set for 5th, 12th, However due
recruitment
of
21st, 22nd, 28th, 29th May to restrictions
participants,
and 2nd and 4th of June
on
Mentors
and
gatherings,
trainers
meetings and
workshops
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Activity
10

Activity
11

Activity
12

Activity
13

Activity
15

Promotion
distribution
promotional
materials

and Production of a Blue
of Start-Up
Guide/Leaflet
and
educational materials
provided by partners
ToT
Pre-workshop Joint training, presessions
workshop session and
training of mentors
Educational
workshops
/ conducted online on
23rd April 2021
Experiential ToT
ToT post session
debrief
Training of Mentors Conducted jointly with
and
Bolstering activity 11
Entrepreneurship
Ecosystem (capacity
building)
In-House Capacity Capacity
building
Building Program for session conducted on
ESA Staff
30th
April
and
Monday 3rd May 2021

Installation
billboards

of i. Display/showcase
endorsement of the
Blue
Economy
Concept
ii. Installation
of
Economy
Ocean
Warriors posters
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set
by
Ministry
of
Health due to
the COVID19 pandemic,
the
workshops
and trainings
had to be
postponed.
Start-up guide for the Blue Completed
Economy
Sector
leaflet
produced and made available to
ESA clients and the general
public
Online session presentation by Completed
Dr. Zimbroff

Conducted jointly with activity Conducted
11
jointly
with
activity 11

Sensitization on:
 Health and Safety – by Mr.
Keven Aglae
 Sustainability Management
Plan – By Mr. Yannick
Memee

Completed.
The
staff
group
was
split in 2 and
hence
2
sessions were
held instead
of one.
The list has been discussed and Not
approved
with
the
Blue completed.
Economy Department
Only
1
billboard
completed
due
to
difficulty
in
getting
the
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11 billboards to be
produced
Activity
16

Activity
17

Activity
18

Activity
19

Site visits/ Survey to
two (2) businesses
on Praslin Island:
1) Pearl Farm and 2)
Seaweed Seychelles
Creation of videos of
the National Day
promotion
of
importance of Blue
Economy for the
country

nominees to
confirm their
availability
visit Videos of the site visits was Completed
was produced
and
interviews
two conducted
with
both
rd
23
businesses

Familiarization
and aftercare
done at the
businesses on
July 2021
12 videos showing 11
videos
success stories in the completed
Blue Economy Sector
to be broadcasted
during National Day
events

School Roadshow

Educational activities
to
promote
Blue
Finance and Blue
Business
opportunities
in
Secondary Schools.
Was
however
not
conducted.
Webinars
(online i. Curriculum
and
remote ToT sessions)
ToT review
ii. Refining
data
collected on both
project
iii. Planning for InCountry trip
iv. Planning
for
Training sessions,
ToT Sessions and
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produced

and Completed 11
videos
only
due to pricing
of
services
above budget
limit.
No
National Day
events
conducted
due to the
pandemic,
ESA
is
working
on
showcasing
the videos on
national
media
No approval received from Not
Public Health Authority due to completed.
the COVID-19 pandemic
No approval
received from
Public Health
Authority due
to COVID-29
pandemic.
Webinars with Dr Zimbroff and Partially
Ms. Senaratne in person completed.
through various consultations Due to the
done on 12th April and 20th ongoing
April 2021.
pandemic
and
flight
However, due to COVID and restrictions
flight restrictions around the between
world, the in-country trip could countries, Dr.
not be scheduled.
Zimbroff
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Capacity Building
programs

Activity
20
Activity
21

Activity
22

Activity
23

could not fly
into
Seychelles as
planned.
Completed

Informative Session Venue: ICCS Room 1 Awareness sessions about:
1 (Mahé – North Date: Wednesday 6th  Blue
Businesses
by
Region)
October 2021
Department
of
Blue
Economy
Informative Session Venue:
La
Digue
Completed

Blue
Finance
by
DBS
2 (La Digue)
Island Lodge
Date: Saturday 23rd  Aquaculture by SFA
 Waste
Management
by
October 2021
Department of Environment Completed
Informative Session Venue: Domaine de la
 Environment & Safety Plan
3 (Praslin)
Reserve
th
by ECOSOL
Date: Saturday 29
October 2021
Informative Session Venue:
UNISEY
Completed
4 (Mahé - South auditorium
Region)
Date: Wednesday 10th
November

The grant which was initially for a 12-month period, has been extended to 30th
April 2022 due to the impacts of COVID-19 causing delays in materialization of
certain activities in the project.
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PART 4 – STRATEGIC PERFORMANCE
The matrix below highlights the challenges as reported in the 2021 PPBB Statement of ESA including the Strategic
Priorities for the year 2020 to 2022, with an overview of the achievements of the Agency in 2021:
Current Challenges:
 Insufficient human resource to cope with
duties due to increase in mandate,
restrictions on recruitment, and
insufficient fund;
 Inadequate office space to recruit more
staff;
 Unforeseen infrastructural issues and
damages (e.g. water pipes in the ceiling,
electrical and wiring issues) due to an
aged building; and
 Challenges in the transfer of all cottage
businesses regulatory functions to
Seychelles Licensing Authority (SLA).
Strategic Priorities 2021 to 2023:
 Strengthen the capacity of the Agency to
deliver better services through
recruitment of additional staff and
implementation of new schemes of
service;
 Assist in business enhancement, by
encouraging and mentoring the
Seychellois entrepreneurs and start-ups,
from the inception of their business idea
till the completion of their project;

How was it addressed in 2021:
 Re-alignment of duties amongst staff and more capacity development
to increase the skills and knowledge of staff in several domains;
 Implemented a Performance Management System at the Agency;
 Staff team building exercises to motivate staff and build on teamwork;
 Re-alignment of internal office arrangements and relocation of key
offices;
 Infrastructural repairs conducted in order to prevent more damages
to the existing structures;
 Transfer of cottage businesses to SLA was completed in December
2021.
Achievements to Strategic Priorities:
 Staff capacity building increased in 2021 and even staff productivity
and etiquette trainings were emphasized;
 A total of 129 people received training in 2021 and there was an
increase in the diversification of trainings and activities conducted to
help businesses survive through the COVID crisis, learn of new
business opportunities and increase the use of technology and
innovation in their business;
 A database has been designed and installed at ESA. A pro-active
outreach program was done in 2021 to update business’ information
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 Implement new policies geared towards
MSME development through the use of a
good database system to record all
MSMEs’ information; and
 Provide more marketing and promotion
opportunities to MSMEs through
exposure on international markets, more
targeted training courses and better
aftercare services.

















in the database. The new Business Intelligence Unit to be set up in
2021 will manage and manipulate the database;
Started a project to revive the handicraft sector in collaboration with
artisans;
Hosted events to create opportunities of marketing and promotion for
businesses, such as flower exhibition and sale, arts fair, local
production fair, Creole Festival fair and digital forums;
Provided international training opportunities to artisans;
Received a grant of SR1 million Seychelles Rupees for the
implementation of a project for Entrepreneurship Development in the
Blue Economy sector whereby surveys, workshops and training of
trainers have been done;
In partnership with several stakeholders, worked on project proposals
for redevelopment of several commercial sites such as La Retraite,
Grand Anse Praslin and Beau Vallon;
Joined stakeholders to engage and promote recycling initiatives and
projects for the long-term sustainability of Seychelles;
Promoted successful businesses through videos and posters for
encouragement of other potential start-ups;
Engagement in Global Entrepreneurship Week activities for the
development of an entrepreneurial culture in the country;
Conducted in more staff team building exercises such as painting of
building, blood donation and tree planting activities to promote a
positive working environment;
Implemented waste sorting initiatives for staff and tenants at Camion
Hall building; and
Commemorated 30 years existence of Camion Hall building.
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PART 5 – SEED CAPITAL GRANT SCHEME
The Seed Capital Grant Scheme was launched in 2017 to assist start-ups with a
capital of SR50,000 in their early stages of development with government putting
aside SR5 million as funding to the scheme. The Ministry responsible for
Finance, allocated a sum of SR25 million for the scheme for the next five years
beginning in 2017. The scheme has an annual budgeted sum of SR5 million to
assist at least 100 applicants annually.
In 2017 and 2018 the scheme was administered by the Seed Capital Committee
(SCC) through the Department of Industry and Entrepreneurship Development
(DOIED). Effective 1st April 2019, the scheme was transferred to the Enterprise
Seychelles Agency.
Further to certain decisions taken by Government, the Seed Capital Grant was
put on halt for the year 2021, so that a comprehensive assessment is undertaken
on past beneficiaries and the scheme itself. The aim is to re-launch in 2022
following the assessment.
The remaining SCR5 million of the grant, is in an account at the Treasury
managed by the Ministry responsible for Finance.
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PART 6 – REDEVELOPMENT PROJECTS
In 2021, the Agency has been engaged with several stakeholders within the
communities to facilitate certain redevelopment projects which will benefit the
businesses in the districts and hence increase business development
opportunities. The locations of such projects are as follows:
a.
b.
c.
d.
e.

Beau Vallon
La Retraite, Anse Etoile
Amitie, Grand Anse, Praslin
Cote D’Or, Baie Ste Ane, Praslin
Ex-Children’s Playground, Victoria

The details and status quo of each project is provided in the below table:
Project Locations
a. Beau Vallon

b.

c.

d.

e.

Status Quo
The project is at re-designing stage due to
further stakeholder consultations. The project
is being designed by the Seychelles
Infrastructure Agency.
La Retraite, Anse Etoile
The concept is still at initial design stages and
remains to be presented for final discussions.
The concept is being designed by a private
architect.
Amitie,
Grand
Anse, The concept is still at initial design stages and
Praslin
remains to be presented for final discussions.
The concept is being designed by a private
architect.
Cote D’Or, Baie Ste Ane, The concept is still at initial design stages and
Praslin
remains to be presented for final discussions.
The concept is being designed by a private
architect.
Ex-Children’s
The ‘Waterfront’ project is being re-discussed
Playground, Victoria
with the new administration and awaits
finalization. The project is being designed by
Seychelles Planning Authority.
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PART 7 – CONCLUSION
Enterprise Seychelles Agency, three years later from its establishment, has
achieved in redefining its role vis-à-vis that of its predecessor and its other
colleagues and stakeholders.
The year 2021 brought about several changes to the functions and modalities of
delivery within the Agency to enhance customer service and improve the staff
working environment. More collaborative efforts within the Ministry of
Investment, Entrepreneurship and Industry showed that this Ministry has a lot
to deliver to improve the business environment. ESA has played an important
role in such and continues to do so through the hard work of its team members.
Achievements of Enterprise Seychelles must be commended and challenges
must be overcome. With the support of the Ministry and all its stakeholders, ESA
shall achieve much great lengths.

………………………………….
Ms. Angelic Appoo
Chief Executive Officer

……………………………….
Mrs. Devika Vidot
Minister for Investment,
Entrepreneurship and Industry

……………………….
Date

…………………….
Date
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ANNEXURE
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ANNEX 1 – STAFF LOCAL TRAININGS
Long Courses attended by staff:
NAME
Ms. Julina Nalletamby
Ms. Evaline Joubert
Ms. Fara Mathiot
Mrs. Beryl Nagapin
Mr. Terry Hibonne
Ms. Melanie Sinon

COURSE TITLE
Diploma in General
Management
Diploma in General
Management
Certificate in Office
Management
Diploma in General
Management
Diploma in General
Management
BSc Business
Administration

VENUE
TGMI

TGMI

DATE
August 2018 – completed
December 2021
August 2018 – completed
December 2021
August 2019 – completed
December 2021
August 2019 - ongoing

TGMI

August 2019 - ongoing

University of
Seychelles

September 2020 ongoing

DATE
30th April 2021 and
3rd May 2021
1st and 8th September
2021
15th - 16th March 2021

TGMI
TGMI

Short courses attended by staff:
NAME
All staff

COURSE TITLE
Health and safety training

VENUE
SIDOL

All staff

Etiquette training

Care House

Ms. Angelic Appoo

Mind-Set Change For
Positive Transformation

Mr. Marcus Bonte

Business Communication
Level 1

STC
Conference
Room
SIDOL

Mr. Jourdan Camille

Workshop on transparency
and accountability for Good
Governance (TAGG)
Executive Leadership
Development

Mr. Marcus Bonte
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TGMI

3rd May 2021 to 19th
July 2021 (attended
class Mondays only)
14th – 15th July 2021

TGMI

6th – 8th September 2021
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ANNEX 2 - OVERSEAS TRAININGS
Overseas training attended by staff:
 Ms. Angelic Appoo, the CEO and Mrs. Beryl Nagapin, Senior Business
Development Officer attended the Intra-African Export/Import
Management Course which was held from the 21st to 26th November 2021
in Cairo, Egypt. The training was sponsored by the Egyptian Embassy.
Overseas training attended by MSMEs:
 Mr. Andy Niole, an artisan from Praslin attended a training sponsored by
the Egyptian Embassy entitled the ‘Art of Creating Handmade Woodcraft’
from the 3r to 14th October 2022.
ANNEX 3 – TRAININGS AND WORKSHOPS FOR BUSINESSES CONDUCTED
BY ESA
Dates
29th April 2021

25th August 2021

12th to 14th
September 2021
27th September 2021
to 1st October 2021
25th October 2021 to
5th November 2021
29th November 2021
to 2nd December
2021
6th December 2021 to
10th December 2021

Title
Improving Standards and
Packaging of Locally
Manufactured Chips
Entrepreneurship Training: The
Road to Self-Sustenance:
Leveraging the Power of Young
Women and Girls for Creating
Wealth
Business Survivorship

Duration
Half Day

Attendance
12

Half Day

5

3 days

13

Jewelry (with mix beads)

5 days

3

Formation des Artisans

12

Basic Sewing Skills

10 days –
(2 weeks)
4 days

Uniform Sewing Workshop

4 days

11
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ESA Workshops Conducted under the SeyCCAT Grant:
Dates
6th October 2021

23rd October
2021
29th October
2021
10th November
2021

Title
Duration
Workshop 1 ESA-SeyCCAT – STC 1 day
Conference Centre (Central
Region)
Workshop 2 ESA-SeyCCAT –
1 day
La Digue
Workshop 3 ESA-SeyCCAT –
1 day
Praslin
Workshop 4 ESA-SeyCCAT –
1 day
Anse Royale (South Region)

Attendance
4
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Debate for Global Entrepreneurship Week 2021 - at SBC Studio, Hermitage:
Dates
8th November
2021

Title
Debate – Youth Entrepreneurship
(Global Entrepreneurship Week)
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Duration
2 hours

Attendance
6

